
1. Introduction

1.1 The attached Forward Plan (appendix 1) provides members of the Transport Board with an 
overview of the forward work programme of the Board 2019/2020.  

1.2 The Forward Plan has been developed in recognition of the Terms of Reference of the 
Transport Board.  

2. Proposal and justification

2.1 The attached Forward Plan provides an overview of the future work programme of the 
SCR Transport Board.  The Forward Plan is intended as a guide and is subject to change 
in response to internal operations or the external environment.     

2.2 The Forward Plan items that reflect the Boards responsibilities in relation to: 

• Thematic strategy and policy leadership

• Programme - development and delivery

• Performance and Risk Management

• Funding and Financial Decision Making (up to £2m) and recommending for

approval to the MCA the revenue and capital programme budget of SYPTE.

2.3 Board members are invited to comment on the proposed forward work programme in 
relation to conformity with the Terms of Reference of the Board, scope in particular 
whether the range of items is in line with expectations of members and whether there are 
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items that members believe to be missing. 
 

 2.4 It is proposed that a Forward Plan item is included at each Board meeting and that draft 
agendas are updated on a rolling basis.  
 

3. Consideration of alternative approaches 
 

 3.1 The Forward Plan will provide Board members with the opportunity to anticipate and 
prepare for future agenda items and to contribute to shaping the Board’s work programme.  
It is recommended in preference to agendas provided in relation to individual Board 
meetings only.  
 

4. Implications 
 

 4.1 Financial 
There are no direct financial implications to this paper.   
 

 4.2 Legal 
There are no direct legal implications to this paper at this stage.  
 

 4.3 Risk Management 
There are no specific risk implications to this paper at this stage.   
 

 4.4 Equality, Diversity and Social Inclusion  
There are no direct equality, diversity and social inclusion implications to this paper. 
 

5. Communications 
 

 5.1 There are no specific communications implications to this paper.  
 

6. Appendices/Annexes 
 

 6.1  Transport Board Forward Plan 2019/2020 
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